
How to Get Nothing Done

Ben Madley (he/him)
Senior Engineer, Made Tech



Always be working 



Working 100% of the time



- Pick tasks in a rush



- Pick tasks in a rush 

- Keep starting new tasks



Starting is better than 
finishing



Tasks get lost



Tasks get lost



Even better: Multitask

One at a time

Always working
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Long delays
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Maximum frustration



- Production incidents

- New priorities

- New deadlines



Why wait?



Work in big tasks



Have long feedback loops

Work in big tasks



Close collaboration shortens 
feedback loops
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